Instructions
Imagine you are an executive for an organization of your choice, and you are preparing a presentation for the board of directors about the organization’s direction.
Create a PowerPoint presentation (approximately 10 to 15 slides), with speaker notes, in which you address the following components:
· Describe the organizational structure and design.
· Examine the organization’s differentiation and growth strategy.
· Analyze strategic options and a management approach the organization uses as it relates to the organization’s goals and strategies.
· Analyze the corporate culture and methods used to influence employee satisfaction and retention.
[bookmark: _GoBack]Format your presentation consistent with APA guidelines. All sources used must be referenced; paraphrased and quoted material must have accompanying in-text citations in the proper APA format. Use at least one scholarly article from the Online Library. 

